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INTERNATIONAL DIABETES FEDERATION - European Region

(IDF-Europe)

PRESIDENTIAL REPORT TO BE PRESENTED ON OCCASION OF THE YEAR 2002 IDF-EUROPE GENERAL ASSEMBLY
1 Introduction


The main principles inspiring the activity of the European Region of the International Diabetes Federation in the past year as in the previous ones have been the following:

· Accreditation of IDF-Europe as the advocate for People with diabetes in Europe in conjunction with the Member Associations;

· Strengthening the IDF-Europe regional structure in line with the IDF “Regional development plan” and following a process already initiated during the presidential term of Prof. Philip Home;

· Harmonisation of the action of the region with the action of IDF Global;

· Identification of IDF-Europe as an instrument to support, serve and empower the Member Associations;

· Promotion of ethics as the platform for practical initiatives aimed at the improvement of the lives of people with diabetes;

· Strengthening of collaboration and synergy with other diabetes and non diabetes related entities in Europe and beyond, for the benefit of people with diabetes;

· Rationalization of the fund raising process avoiding internal competition with IDF Global and Member Associations and promotion of capitalisation of resources available at different levels through integration of activities;

· Promotion within and outside IDF-Europe of the concepts of solidarity and subsidiarity in substitution of the old fashioned concept of charity;

· Balance between professionals (medical and non medical) and non professionals in the decision making processes and integration of the instances of the various IDF components;

· Careful attention to the north-south, east-west gradients and cultural differences in the region in the definition of the strategic planning.

2 IDF-Europe Registration and Statutes

2.1 Registration:
As the final result of a complex process initiated in 1999, the registration of the IDF-Europe in Belgium as a non governmental, non profit, international legal entity has been completed with the formal publication in ‘Le Moniteur Belge’, the official bulletin of the Belgian Government, of the IDF-Europe Constitution (Annexe du Moniteur Belge 17 January 2002, 497, ID: 900/2002; see www.idf-europe.org, for full text)


2.2 Statutes: Following the indications of a specific Task Force set up on purpose, a change in the IDF-Europe Statutes has been formulated by the Board and submitted together with an explanatory document to the Member Associations, for discussion and approval at the General Assembly meeting on October 11th 2002.


The changes are oriented towards a better consistency between the Statutes of the IDF-Europe and IDF Global; they mostly consist of the introduction of the figure of the President- Elect and of a Nominating Committee (see www.idf-europe.org for more details on the rationale of the proposal and for the full text of the articles to be changed).

3 IDF-Europe Office


3.1 Staff: After the recruitment of the Regional Manager, Mr Pascal Onraed, in March 2001, accomplished also thanks to the indications and suggestions of a group of Member Associations, an Assistant to the Manager, Ms Lala Rabemananjara, formerly member of the IDF Global staff, has been recruited in June 2002. The employment of a secretarial staff member has been included in the provisional budget and will be finalised if resources will be available. A member of the staff for the management of the St. Vincent Secretariat (see below) has also been planned depending on available resources.


3.2 Stagiaires: The administrative procedures for hosting stagiaires, both for training and for occasional office support, have been explored and implemented. A first positive experience has been completed by Ms Annie Montenero Turco a student of a school of nursing, endorsed by the Associazione Italiana per la Difesa degli Interessi dei Diabetici (AIDID) who has worked in the IDF-Europe office from June 24th to August 13th 2002.


The opportunity to visit the IDF-Europe office is offered to students and to people involved in the management of Diabetes Associations in and outside Europe as an instrument for a better understanding of the structure and the activities of the IDF regional office and for being introduced in the IDF international environment to the benefit of the Association of origin. The possibility of sharing such experience has been offered to the IDF Global office.


3.3 Premises and Facilities: New and more convenient premises have been rented in Brussels-1000, 19, Avenue Emile  de Mot  (see www.idf-europe.org for pictures) where the IDF-Europe office has moved on July 25th 2002. 70 square meters are available for the offices with the possibility of further expansion if and when it will be required. 


The office is fully equipped with furniture and machineries of property of IDF-Europe. All information technology has been updated and new computers have been acquired including a laptop. The e-mail system has been revised and the level of security has been strengthened following an episode of intrusion.


The cost for some of the facilities, like the meeting room, is shared with the nearby IDF Global offices realising a rationalisation of IDF resources in general.


The IDF-Europe premises are made available to the Member Associations in case they need to organise small meetings in Brussels especially with E.U. related people (Members of the European Parliament, members or staff of the Commission, other active groups, etc). Also the premises are available for meetings with representatives of Member Associations for discussing topics of common interest. On December 4th and 5th 2001, the IDF-Europe office organised a meeting with E.U. representatives of the Nordic governments on diabetes and on the 6th Framework Programme for Research and Development for the managers from Norway, Sweden, Denmark and Finland. On this occasion was also organised the Nordic managers meeting that was attended by Jorma Huttunen (Finland), Bjoernar Allgot (Norway), Hakan Wallensten (Sweden) and Flemming H Johansen (Denmark); the topics discussed have been the organisation of the IDF-Europe office, what to do to improve communication with Member Associations and the IDF-Europe Action Plan in preparation.


The IDF-Europe premises will host the St. Vincent Secretariat and are also offered to EASD as an operative basis for intervention on the E.U. for research related initiatives within the EURADIA framework (see below).


3.4 IDF-Europe rules of procedures: A formal process has been installed for the continual description and updating of the IDF-Europe office management operative procedures, referring to the Statutes of the Region, to the IDF Global Statutes and By-Laws and to the growing consolidated experience.


3.5 IDF-Europe Archives : The IDF-Europe Archives have been created collecting and filing all the documents available since 1994. Documents from previous terms would be welcome as no records exist before that date.

4 Board meetings 


Since the last General Assembly in Utrecht the Board met 4 times. Twice in Brussels due to the need to have all material available in a highly dynamic phase of evolution, once in Kiev in May 25th 2002 with the purpose to explore the feasibility of organising major regional events in the Eastern European Countries, and one in Budapest on occasion of the EASD Congress.


In order to save financial resources and time, the possibility of organising telephone conferences has been explored and implemented with success on August 1st 2002; it has been decided, therefore, to have such contacts on a regular basis, possibly at monthly intervals in order to increase the interactions and limit the physical meetings to a maximum of 4 per year: one in occasion of the IDF-Europe annual regional meeting, one on occasion of the EASD congress and two in between. However, the value of having the meetings of the Board hosted by Member Associations is considered highly relevant for the overall strengthening of the regional framework and for the empowerment of the Associations and should be pursued in the future as it has been for the past years.


In the period of important changes and achievements that has characterised the year 2001 and the already past two thirds of 2002, the support given to the newly appointed staff by the IDF-Europe’s Secretary, Dr Wim Wientjens and Treasurer, Mr Yves Tomme, has been of invaluable importance, with continual telephone and e-mail contacts and regular visits to the Brussels office.


Given the relevance of the decisions to be taken, all the members of the Board have been continuously updated and have actively contributed. A most grateful appreciation is to be presented to all the Members of the Board: the Vice-Presidents Zeljko Metelko and Kurt Clemmensen, to the Secretary Wim Wientjens, the Treasurer Yves Tomme, the members Stuart Freel, Valentina Ocheretenko, Tony O’Sullivan, Helmut Henrichs and to Laszlo Madacsy who is the country representative for Europe, for their commitment in support of IDF-Europe.

5 Strategic and Action Planning

5.1 Strategic Plan: The production of the IDF-Europe’s Strategic Plan for the years 2002-2006 has been completed and the final document (see www.idf-europe.org  for full text) has been distributed to the Member Associations and all the possibly interested partners in May 2002. 


The Strategic Plan represents the result of a long-lasting endeavour aimed at stimulating, collecting and compiling in a comprehensive manner the ideas of all Member Associations, taking into careful consideration the respect of all of them and of the environmental and cultural background that they represent, regardless of north-south, east-west, professional-non professional or any other gradient.


The beginning of such process can be identified in the Together We Are Stronger (TWAS) meeting held in Assisi (I) in the year 1998, followed by the TWAS meetings in Brijuni (HR) in the year 2000 and in Utrecht (NL) in the year 2001 whose reports have been made available in due time and are published on the IDF website.


The long term Strategic Plan provides the platform for the definition of the regional yearly action plan and can represent a reference instrument for a certain level of harmonisation of the activities of the Member Associations in the region.


5.2 Action Plan: The Year 2002 Action Plan, designed according to the content of the Strategic Plan, is available on the web.


The Year 2003 Action Plan is being prepared and will be finalised after the next IDF-Europe 2002 Annual meeting in order to take into consideration the suggestions of the Member Associations.

6 Finances


6.1 Financial report: The financial report for the year 2001 has been produced according to the requirements of the Belgian Law, has been formally audited by the Statutory Auditor Deloitte and Touche and distributed on August 2002 to the Member Associations, in appropriate time for evaluation before the General Assembly (GA) as firmly requested at the 2001 GA in Utrecht.


A grateful thanks need to be paid to Deloitte and Touche for kindly providing their services at no cost, as for the auditing of IDF Global, for humanitarian reasons.


6.2 Financial management: The financial management has been supported by a professional accountant, Mr. Pierre Roland of the Numera Flanders Bvba company, under the supervision of the regional Treasurer and Manager. All the analytic accounts are deposited in the regional office and at Numera Flanders Bvba and are available for inspection at any time for official delegates of any IDF-Europe Member Association.


6.3 Budgeting: The analytical budget for the year 2002 has already been distributed to Member Associations.


6.4 Fund Raising and available resources: At present the main source for unrestricted funds derives from membership fees of corporate partners to whom goes a thankful recognition (Novonordisk Europe, GlaxoSmithKline, Eli Lilly, Sanofi-Synthelabo, Pfizer), donations (Associazione Medici Diabetologi AMD, Gruppo di Studio per le Complicanze Cardiovascolari del Diabete and Novartis Italy), surplus from various initiatives (annual meeting, special events, etc.), membership fees of the Member Associations, IDF Global.


Restricted funds have been obtained from different sources for the organisation of various events. It need to be mentioned the donation of 30,000 Euros for the IDF Educational Foundation already provided by the Associazione Medici Diabetologi (AMD) and 15,000 Euros collected by the Dutch Diabetes Association for the “Life for a child” initiative.


6.5 IDF-Europe Membership fees: In regards to the annual membership fees, the Board will present to the General Assembly the proposal for their abolition from the year 2003 according to the overall IDF Global policy defined on occasion of the meeting of the IDF regional Chairs held in November 2001 in Brussels. The rationale for such position is the consideration that the regional membership fees might represent a strong element for misunderstanding and confusion amongst the Member Associations generating the wrong perception of IDF Global and its regions as separate entities and not as part of an homogeneous body.


In return for not collecting regional fees, IDF Global will support each region  with a contribution amounting to  10,000 US dollars in 2002. The amount of the contribution for the following years is still to be decided, but it is likely to be greater than the present one. 

As the decisions to collect regional membership fees in the European region since its origin was taken by the General Assembly and updated thereafter; any decision concerning this issue needs to be formally adopted by the regional General Assembly itself.


The deriving issue on how to manage the unpaid fees up to now will be submitted to the General Assembly for the relative decision.

It will be essential for the future that the support provided by the IDF-Europe Member Associations will continue according to their resources availability and provided that the regional structure fulfils their expectations. Such support should be finalised to the realisation of specific joint activities and can only be envisaged on a voluntary basis. It is to be considered that support can be provided not only on a financial basis, but also as shared operative resources.

6.6 Financial Outcome year 2001: As expected, a negative result  has been registered in the year 2001, which was balanced due to the use of the reserves previously set aside for the development of the office.


This has been done in agreement with an offer of support for the years 2002 and 2003, discussed with a group of member associations on occasion of the IDF Congress in Mexico City in November 2000, successively confirmed, that need to be gratefully acknowledged.


Such offer is based on the concept of subsidiarity within the region and based on the request that the structure and the activity of the regional office represents an effective and efficient support for the international activities of the Member Associations.


The conditions for satisfying the requests have been fulfilled:

· recruitment of a professional manager according to a specific job description and according to standardized procedures;

· recruitment of supporting staff;

· upgrading of the technological equipment of the office;

· finalisation of a regional Strategic Plan;

· finalisation of an annual action plan and corresponding  budget;

· rationalisation of fund raising procedures;

· formal financial report made available to the Member Association in due time before the annual meeting;

· structuring of tools for regular communication with the Member Associations and interested parties;

· definition of a strategy and promotion of initiatives for continual lobbying at E.U. level;

· strengthening of the collaboration with other international institutions interested in diabetes,

· etc. as described in the present document

so that a sum corresponding to the offered contribution has been included in the budget for the year 2002 and 2003.


If, for any reason, such funds will not be available, consequent cuts to the activities will be required.

7 Regional development

7.1 New Member Associations: the “Children’s Diabetes” Associations from Belarus has been accepted as provisional member by the IDF Board of Management and will be voted for full membership on occasion of the next IDF 2003 General Assembly to be held in Paris in 2003 together with Diabetes Associations from Yugoslavia and Slovakia.


At present 59 Member Associations are affiliated to IDF-Europe (56 full members and 3 provisional members) representing 41 countries. Such figures make the European region by large the greatest of all the IDF regions worldwide.


7.2 The “First IDF-Europe sub-regional meeting for Eastern European Countries (EEC)” is in preparation and will be held in Moscow under the chairmanship of IDF-Europe and of the Russian Diabetes Federation (RDF) on October 26-27 2002 on occasion of the celebrations of the 10th WDD in Russia.


7.3 The First IDF-Europe sub-regional meeting for Central European Countries (CEC)” is in preparation and will be held in Cluje-Napoca, Romania in November 2002 on occasion of the first meeting of the Romanian Federation for Diabetes.


7.4 Principles of Solidarity and Subsidiarity: The principles of solidarity and subsidiarity amongst the IDF-Europe Member Associations is heavily promoted in substitution of the old fashioned concept of charity. Two examples of practical implementation of this approach are represented by:

· the voluntary contribution for the management of the regional office offered by those Associations who can afford it (in line with previous experiences), provided that certain conditions are respected and that the contribution goes to the benefit of all Associations in the region.

· the access for all Member Associations, at their discretion, to the free of charge accommodation and travel grants for the participation of their delegates at the annual regional meetings. It is to be acknowledged that the sense of responsibility has prevailed and only those with real financial difficulties have requested this benefit.


7.5 Policy of attention for non Member Associations: Contacts with Diabetes Associations non Member of IDF have been maintained especially from countries non represented in IDF. Many of them have been invited to attend the annual regional meetings as observers. Permission has always been asked, and granted, by the national Member Associations if the country was already represented in IDF.

8 Communication


8.1 Communications policy: Communication is considered one of the most important priorities for the region.


A number of issues, from basic to more sophisticated ones, have been taken into consideration and prioritised in order to install a regional communication network providing a robust and secure platform able to support further developments and resist the continuous evolution of the technologies and needs.


The medium and long-term policy is to progressively rely on electronic communication, restricting to the minimum extent the paper based ones.


This is dictated by the necessity to contribute to the conservation of the resources of the planet, to save manpower, to save space for the records and to have faster and more reliable links.


This policy has been defined after having verified that all Member Associations have full access to e-mail facilities.


8.2 Mailing list: The change of addresses, in many cases related to the rotation of the officers of the Associations, of telephone and fax numbers and specially of e-mail addresses can jeopardise any attempt to have regular and reliable contacts within the region. 


A relevant effort has been made in order to crosscheck and update all the available addresses and to install a procedure for regular updating at least on a semestrial  basis.


Still difficulties might exist especially with complex associations in regards to the identification of the appropriate internal e-mail or fax extensions.


An agreement has been reached with IDF Global for sharing the same mailing list within the region.


8.3 Website: The website will represent the backbone of the IDF-Europe communication network.


A number of options have been considered for the development of the IDF-Europe web site and the final decision has been to take advantage of the newly developed IDF Global web site and of the section specifically dedicated to the regions.


The rationale for this decision is represented by:

· the need to increase the consistency between the region(s) and IDF Global;

· the opportunity offered by the phase of reorganization of the IDF Global website;

· the opportunity of sharing IDF Global and IDF-Europe resources for a common goal avoiding duplications and inconsistencies;

· the opportunity for strengthening the position of IDF-Europe within the IDF structure.


The download of information and documents has already been initiated and the shaping of further functions and facilities is progressively increasing.


Amongst the functions that have already been considered for further development, are:

· links with other significant webs especially from Member Associations;

· a bulletin board;

· restricted access areas for communication with the Member Associations and for internal communication of the Board and any other regional group;

· sections with documents translated into languages other than English (Russian is one of the most urgent priorities, but other are equally relevant).


A special stand has been planned on occasion of the IDF-Europe annual meeting 2002, open for the whole duration of the event, specifically dedicated to the web site in order to show the actual functions and to collect suggestions from the Member Associations for further developments.


8.4 Newsletter: Although most of the information will be available on the web, the need for an IDF-Europe Newsletter has been identified in order to provide synthetic, updated information from and to the Member Associations.


The N° 0 is being produced. The document will be diffused through e-mail and will be also available on the web.


We kindly acknowledge the support given to this activity by Ms Mary Mac Kinnon who volunteered to help in the coordination and the finalisation of the Newsletter.


8.5 Communication Action Plan: A detailed and comprehensive action plan on full scale initiatives in the field of communication is being produced by the IDF-Europe Task Force on Communication formed at present by Zeljko Metelko (Chairman), Massimo Massi-Benedetti, Tony O’Sullivan, Valentina Ocheretenko, Pascal Onraed, and Anne Pierson.


The suggestions and advice collected on occasion of the IDF-Europe 2002 annual meeting will be of relevant importance for its finalisation.

9 EU Initiatives

9.1 Target: The target of IDF-Europe is to be accredited within the E.U. institutions as a, or even better the, advocate for people with diabetes in Europe.


Relevant steps forward have been done in this direction.


At present the IDF-Europe office in Brussels has regular contacts with influential members of the E.U. Parliament, with E.U. Commissioners and members of their staff and in general with most of the E.U. structures relevant for Diabetes.


9.2 E.U. 6th Framework Programme: An initiative of particular importance has been the action promoted in strict synergy with the EASD for the reintroduction of Diabetes amongst the areas of interest within the “E.U. 6th Framework Programme for Research and Development” as it had not been taken into consideration in the initial draft produced by the European Commission .


Amongst the actions undertaken by IDF-Europe can be listed:

· contacts established with all the relevant E.U. officers involved in the procedure in order to explain the importance of the disease;

· collection of relevant information through E.U. contacts, from Member Associations and from Corporate Partners;

· coordination of the mobilization of the Member Associations of all E.U. member states;

· circulation of significant information according to the sequence of the events taking place in Brussels;

· suggestions for actions to be promoted for the mobilization of the Members of the European  Parliament at the national level, Ministries of Health and Ministries of Research;

· preparation and distribution to the Member Associations of draft letters to be translated and customized according to the needs of a concerted action.


Most of the Members of the European Parliament and of Governments in E.U. Countries have been reached through such intensive action of IDF-Europe and its Member Associations.


An awareness seminar “Making life better for people with diabetes -a European perspective” has been organized within the European Parliament on November 6th 2001 sponsored by the IDF-Europe and the MEP John Bowis with the presence of the President of the EASD, Philippe Halban and of the Rapporteur of the 6th Framework Programme MEP Gérard Caudron. On that occasion the results of the DAWN survey was also presented to several MEPs.


9.3 DTCI: The European Commission has launched a proposal to establish the ‘Direct To Consumer Information’ (DTCI) trial including for diabetes.The IDF-Europe office has followed this proposal very closely and has attended several meetings with MEPs, Members of the European Commission, the Director of EMEA, other patients groups; and has taken into consideration the position of Member Associations who expressed the need.

9.4 EURADIA: As a follow-up of the successful concerted action of IDF-Europe and EASD, a meeting has been organized on January 23rd 2002 by Philippe Halban with Mr. Philippe Busquin, E.U. Commissioner for Research at the European Commission DG Research; the meeting was attended by IDF-Europe in support of the EASD action for the better exploitation of the opportunities offered by the “E.U. 6th Framework for Research” in the area of diabetes. On that occasion Philippe Halban presented the EURADIA Initiative (see below) to the E.U. Commissioner.


9.5 E.U. events on occasion of the World Diabetes Day (WDD): At present two major events are in preparation to be held around the WDD 2002 (see www.idf-europe.org for detailed information):

· November 5th 2002: a debate organized by IDF-Europe and MEP John Bowis will be held at the European Parliament, to which all the MEPs have been invited; Philippe Halban (EASD) and Rhys Williams (WHO) will join the event.
· November 18th to  21st2002: A second event organized by IDF-Europe will take place at the European Parliament in Strasbourg.


The target of the initiative is to create awareness on Diabetes amongst the MEPs by measuring their blood glucose and by screening their eyes. Special permission has been obtained for setting-up appropriate facilities within the Parliament premises.


A special thanks need to be paid to the Association Française du Diabète (AFD) and to Prof. Pinget, from the Diabetes Hospital of Strasbourg, for providing professional support for the event.


All the IDF-Europe Associations are invited to join the initiative by sending one or two affiliates in support of the screening procedures as this can offer the opportunity for contacting the MEPs from the countries of origin.


The Associations from non EU countries are invited to attend, as the participation to the event can represent an opportunity to familiarise with the E;U. environment.


9.6 Other E.U. related activities and strategies: In order to increase the efficacy of the action on the E.U., a contact is established with the Member Associations of the countries Presiding the European Union with the purpose to secure that diabetes and related issues are taken in due consideration.


As the rotation of the E.U. Presidency is known well in advance, it will be relevant that the action is taken in appropriate time when the activities of the future Presidencies have not been planned yet.


For this purpose Mr. McKenna and Sr. Sheelagh Wickham (Irish Endocrine Society), Mr. Ian Morrison and Mr Kieran O'Leary (Diabetes Federation of Ireland), Dr Tony O'Sullivan (Member of the Board of IDF-Europe), have been alerted that during its Presidency of the European Union which is to take place from January to June 2004, the Irish Government is envisaging to put diabetes as a priority of the European Presidency's agenda.


Also a request of support has been forwarded to Mr Allan Flyvbjerg and Mr Flemming Johansen of the Danish Diabetes Association for the WDD initiatives in Brussels and Strasbourg given the current Danish E.U. Presidency.


9.7 E.U. alliances: In order to strengthen the action of IDF-Europe in favour of people with diabetes regular relationships have been established with other groups which are active at the E.U. level:

· EPHA, European Public Health Alliance (member);

· EPF, European Patients Forum (part of their workgroup on DTCI);

· EFPIA, European Federation of Pharmaceutical Industries and Associations (member of the Patients Group);

· EDMA, European Diagnostics Manufacturers Association (WDD events);

· European Union Kangaroo group (invited to their debates on health issues).

10 Relationships with IDF Global


10.1 Overall policy: It is the policy of IDF-Europe to promote and support any initiative aimed at increasing the internal consistency within IDF in general in terms of harmonisation of action and synergy between IDF Global, the IDF regions and the IDF Member Associations.


The necessity of a full scale involvement of all the regions in the governing bodies of the IDF, and in particular in the Board of Management has been heavily promoted and will represent one of the major changes in the IDF Global structure that will be submitted by the IDF Executive Committee to the next IDF Global General Council.


Also the proposals for a balanced representation of professionals and non professionals in the IDF Global governing bodies and in particular in the Presidency, as it will be presented to the IDF Global General Assembly for approval, has been firmly supported.


10.2 Actions undertaken: The main actions undertaken at regional level inspired by this policy are represented by:

· the proposal of changes of the IDF-Europe statutes to become more homogeneous with the IDF Global statutes;

· the adoption of the IDF Global website as a major instrument for communication;

· the implementation at regional level of actions promoted by IDF Global Task Forces and Committees;

· the promotion and distribution of material produced by IDF Global at any possible occasion (booklets, Diabetes Atlas, etc.);

· the careful attention paid to the relationships with industrial partners in order to avoid confusion and misunderstanding both in terms of activities and of fundraising;

· the institution of a shared mailing list for regional Member Associations;

· the invitation of the members of the IDF Global staff to attend and actively participate to any regional event;

· the collaboration and support in the organisation of the IDF Paris 2003 Congress;

· the optimisation of the use of resources by sharing costs for common facilities between the separate and autonomous offices of IDF-Europe and IDF Global.

11 Partnerships

11.1 EASD: Special attention is paid to the strengthening of the relationships with the EASD.


The main areas for collaboration have been represented by the concerted action on E.U. affairs. IDF-Europe has heavily supported the lobbying campaign for reintroduction of Diabetes in the E.U. 6th Framework Programme.


IDF-Europe is now a formal active member of the EURADIA (European Research Area in Diabetes) initiative promoted by the EASD, conceived in the specific context of the 6th Framework Programme for integrating European research, structuring the European Research Area and research infrastructures.


Cross participation at any major E.U. event organized by IDF-Europe or by EASD has proven to be highly effective.


The Chair of IDF-Europe and of EASD are reciprocally invited to attend as observers the relative General Councils.


A grateful expression of gratitude is to be paid to the EASD for kindly offering free of charge registration to the EASD annual Congresses for the non-professional members of the IDF-Europe Board.


The commitment of the EASD to the new phase of the St.Vincent Declaration (SVD)-see below- has been discussed and confirmed on occasion of the recent EASD Congress in Budapest.


11.2 WHO Headquarters: The collaboration with the WHO Headquarters in Geneva has been promoted thanks to the interest of Dr. Hillary King and of Prof. Rhys Williams to whom goes the recognition of IDF-Europe.


The active involvement of Dr Gojka Roglic, Technical Officer Department of Non-communicable Diseases Management in the joint initiative of the Cyprus Ministry of Health and IDF-Europe for the development of the National Diabetes Health Care Plan in Cyprus (see below) has and will be of great relevance.


11.3 WHO European Office: Following complex negotiations, the terms for the partnership with WHO European Office have been revised according to the present overall policy of the WHO Regional Office creating the conditions for a new phase of the SVD.


11.4 The St.Vincent initiative: As a consequence of the new policy of the Director of the WHO Regional Office for Europe, Dr Marc Danzon, a phase of quiescence of the St. Vincent Initiative has been necessary for a revision of the entire process.


The new WHO Europe policy is mostly concentrated on the development of the National Health Care Systems in general more than on specific diseases.


Within this policy, the action of other partners addressing single diseases affecting relevant parts of the population and possibly concerning complex disorders requiring multidisciplinary interventions as in the case of diabetes and cardiovascular complications, is most welcome.


Under these circumstances, provided that WHO cannot invest as many resources, in terms of space for offices and staff, as it has been for the past, IDF-Europe has offered to take care of most of the practical burden for the management of the SVD movement.


The IDF-Europe is now confident to be able to host the SVD Secretariat thanks to the staff, the premises, the facilities, and the administrative and financial structure that has been acquired and consolidated.


The IDF-Europe Strategic Plan can be considered as the platform for the SVD Action plan.


The EASD has confirmed its great interest for collaborating in initiatives undertaken under the umbrella of the SVD and will consider the IDF-Europe Strategic Plan for selecting opportunities for joint actions.


The new phase of the SVD will be presented and discussed with the IDF-Europe Member Associations on occasion of the 2002 annual regional meeting.


11.5 National Governments: A number of contacts have been established through the Member Associations with National Governments and in particular with Ministries of Health (MoH) for discussing topics relevant for the specific populations affected by diabetes.


The Cyprus Initiative: Amongst the contacts established with National Governments, the most structured has been the one related to the “Cyprus Initiative for development of the National Plan for Diabetes”.


Following a proposal of the Cyprus Diabetes Association, the Ministry of Health of the Republic of Cyprus has approached IDF-Europe for establishing a formal collaboration in the process of definition and possibly of implementation of a National Plan for Diabetes.


An international panel of experts in different sectors has been formed and a first Workshop “Towards the Development of a National Plan for the Prevention of Diabetes and its Complications in Cyprus” has been held in Nicosia on June 1st and 2nd 2002 under the auspices of the Ministry of Health of Cyprus and of IDF-Europe.


The workshop was attended by the members of the international panel, and by Mr Symeon Matsis, Permanent Secretary and other high officers of the MoH and by the representatives of all professional and non professional parties involved in the decision-making process for the production of a National Plan for diabetes.


Following the meeting, an epidemiological survey is under preparation in collaboration with WHO while the proposed document (see www.idf-europe.org for the full text) is at the attention of the Cyprus Government for the relative decisions to be taken.

An update will be presented on occasion of the 2002 IDF-Europe annual meeting. 


11.6 Lions Club: A partnership between the Lions Club International Foundation and IDF-Europe, has been established for the realisation of the “International Survey of People with Diabetes Attitudes and Concerns”.

The scope of the initiative is to determine the extent to which people with diabetes are being screened for diabetic retinopathy, macular edema, and neuropathy and understand the concerns, perceptions, and quality of life they experience in having diabetic microvascular complications.


In Europe the survey was carried out in the UK, France, Italy, Germany, Spain and Poland and was completed in March 2002 with the technical support of Consumer Health Sciences (CHS), a division of the Grey Healthcare Group and the financial support of Eli Lilly.


The results have been first presented at a press conference in occasion of the 2002 American Diabetes Association (ADA) meeting (the results of the survey are being downloaded in the IDF website)


11.7 International Joint Initiative for HbA1c standardisation: IDF-Europe has been invited to participate as an active member to the international initiative for “A Global Approach to the Optimal Clinical Use of the Glycated Haemoglobin Assay”.


The partners in the initiative are IDF Global and the other IDF Regions, the American Diabetes Association and the European Association for the Study of Diabetes.


The objective of the initiative is to explore and define the scientific perspectives of standardisation of HbA1C measurements.


After a number of preparatory meetings, a first draft of a Position Document has been produced and made available on September 12th 2002.


The draft document is now being distributed to all interested parties for comments and input. 
The IDF-Europe Member Associations are receiving the draft via e-mail that will also be discussed on occasion of the IDF-Europe 2002 annual meeting. 


11.8 3rd Joint European Societies Task Force on prevention of Cardiovascular Diseases in Clinical Practice: IDF-Europe has been invited to become member of the “Third Joint European Societies Task Force on prevention of Cardiovascular Diseases in Clinical Practice”.


The other members of the task Force are the: European Atherosclerosis Society (EAS), European Society of Hypertension (ESH), European Society of General Practitioners/ Family Medicine (ESGP/FM) and EUROPREV, European Association for the Study of Diabetes (EASD), European Heart Network (EHN), International Society of Behavioral Medicine (ISBM).


In order to maximize the impact and integration of Diabetes related issues on the Task Force activities, IDF-Europe and EASD have indicated Prof. K. Borch Johnsen from Denmark as their common representative.


The discussion papers that are being produced by the Task Force will be distributed to the IDF-Europe Member Associations for comments and input as soon as they are available. 


11.9 Warwick Diabetes Care: IDF-Europe is formally represented in the Advisory Board of the Warwick Diabetes Care Programme of the University of Warwick (UK) whose aim is to uphold the St Vincent Declaration and to support the implementation of the UK National Service Framework for Diabetes.


11.10 Novo Nordisk: A collaboration has been established with NovoNordisk within the “Diabetes Attitudes, Wishes and Needs (DAWN)” initiative carried out in Europe (Denmark, France, Germany, Norway, Poland, Spain, Sweden, The Netherlands, UK) and in Australia, India, Japan, USA.

The aim of the initiative is to develop insights about caregivers’ and policy makers’ attitudes and responsibilities towards people with diabetes, and how they relate to patient perceptions, identify areas for improvement in the psychosocial management of diabetes and identify areas for constructive engagement between all stakeholders within diabetes care in a global perspective.

Also active collaboration with NovoNordisk has been initiated for actions aimed at supporting the production and implementation of National Diabetes Programmes for Diabetes.


A long lasting and highly profitable collaboration has also been established in the organisation of E.U. related initiatives.


11.11 Eli Lilly: The Second IDF-Europe Workshop on ‘Awareness, Education & Intervention: Enhancing the Lives of People with Diabetes’ finalised to help strengthen IDF Member Associations media and public relations skills was organised on April 19th 2002 in Brussels and was attended by representatives of French, Italian, German, Spanish, and Polish IDF Associations. The event was organised with the technical support of Cohn & Wolfe and with the financial support of Eli Lilly.


The support given by Eli Lilly in the IDF-Europe-Lions Club International Foundation on Eye disease is gratefully acknowledged.


11.12 GlaxoSmithKline: The relevant support provided by GSK on occasion of the Regional annual meetings and of the E.U. initiatives has been greatly appreciated as it was not limited to financial resources, but expanded into a fruitful organisational partnership.


11.13 Sanofi-Synthelabo: A partnership has been recently initiated with Sanofi-Synthelabo for awareness campaigns especially on kidney disease, hypertension and cardiovascular disease in diabetes. A Media Seminar on Hypertension and Type 2 Diabetes “Exploring new frontiers in hypertension and type 2 diabetes” has been organised on occasion of the EASD and was attended by about 50 journalists from most of the European countries, the USA and Japan.


11.14 Pfizer: A great interest has been demonstrated by Pfizer for the exploitation of programmes of common interest within the IDF-Europe Action Plan that at present are being finalised. The skilled support in the preparation of the E.U. events has been most welcome and appreciated.


11.15 Roche: A strong support has been developed for the preparation of the awareness events & conference organised in Brussels & in Strasbourg around WDD next November 2002.

11.16 European Diagnostics Manufacturers Association (EDMA): A partnership has been started in view of the screening of MEPs and the awareness events to take place at the EU Parliament in Strasbourg and Brussels in November 2002.

12 Awards


For the first time, this year the IDF-Europe Board has decided to present a number of awards to associations, institutions, industries and individuals that have supported IDF-Europe and its action in favour of a better life for people with diabetes in Europe.


12.1 Member Associations Awards to: 

· The Cyprus Diabetes Association, for promoting the Cyprus Plan for Diabetes and involving IDF-Europe in this process and also for organising the 2002 annual regional meeting.

· The Dutch Diabetes Association, for supporting the implementation in the IDF-Europe region of the “Life for a child” initiative through a generous funds collection, and for organising the 2001 annual regional meeting.

· The Diabetes Association of Croatia, for organising the 2000 annual regional meeting.

· The Associazione Medici Diabetologi (AMD) for the generous support given to the IDF Educational Foundation and for supporting the IDF-Europe Office.


12.2 Corporate partners: a recognition will be presented to the IDF-Europe corporate partners:

· Eli Lilly

· GlaxoSmithKline

· Pfizer

· Sanofi-Synthelabo.

· The award for best contributor will be presented to NovoNordisk Europe.


12.3 Special awards:
· Gruppo di studio sul rischio cardiovascolare nel diabete (Chairman Prof. Gaetano Crepaldi) and Novartis Italy for creating an opportunity of support for IDF-Europe through a national survey on CVD.

· The Lions Club International Foundation for a partnership in the survey on eye disease.


12.4 Personal Recognition:
· Kurt Clemmensen finishing his second term in the IDF-Europe Board for his services to IDF


12.5 The Order of IDF-Europe Award:
· Prof. Harry Keen for longstanding commitment to diabetes in Europe.

Massimo Massi-Benedetti

Chairman European Region

International Diabetes Federation
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